ICS W?22: ICS Institute of Transgender Health: Vaginoplasty: The
( ONLINE Good, The Bad and The Ugly in Trans Female Affirming Surgery

Workshop Chair: Ervin Kocjancic, United States
21 November 2020 20:00 - 21:30

Start End Topic Speakers
20:00 20:05 Introduction, Ervin Kocjancic
20:05 20:15 Goals of surgery, review of homologous embryologic structures | Cecille Ferrando
20:15 20:25 How to counsel the patient, the team and prepare the OR for Omer Acar

the Vaginoplasty
20:25 20:40 VAGINOPLASTY; BASIC SURGICAL TECNIQUE: Deconstruction of | Ervin Kocjancic

the penile structures Creation of the neovaginal cavity Lining of
neovagina with inverted penile skin

20:40 20:50 Creation of the clitoral flap and vulva and closure Cecille Ferrando
20:50 21:10 COMPLICATIONS & REVISION SURGERY General Overview; Cecille Ferrando
Urethroplasty; Labiaplasty; Recto neovaginal fistula
21:10 21:20 Neovaginal stenosis and alternatives to Inverted Penile Skin Ervin Kocjancic
21:20 21:30 Discussion Ervin Kocjancic
Omer Acar

Aims of Workshop

To inform about indications, surgical possibilities and limits of confirmation surgery in gender dysphoria. Particular attention will
be given to Trans female surgery. Familiarize with the most common surgical techniques for the vaginoplasty as well as the
management of the most common complications

Learning Objectives
Familiarize with the basics of the surgical technique for Vaginoplasty

Target Audience
Urology, Urogynaecology and Female & Functional Urology

Advanced/Basic

Intermediate

Suggested Learning before Workshop Attendance
- Videos in the School for Trans Health in the ICS institute
- WPATH standards




